
Student Fee Advisory Committee
Meeting Minutes
January 31, 2022

2-3pm
____________________________________________________________________________

Present: Brynna Downey, Andy Juynh, Bara Mudita, Charlene Proo, Gloria Qiu, Kayla Gomez,
Maryann Godje, Mathew Sarti, Stephanie Herrera, Vivian Pham, Lisa Bishop, Lucy Rojas, Lydia
Jenkins-Sleczkowski

1. Welcome and Introductions
a. SFAC Community Agreements

2. Approval of Agenda and 1/24/2022 Minutes
a. Gloria motions to approve the agenda, Vivian seconds. Motion passes.
b. Vivian motions to approve the minutes, Gloria seconds. Motion passes.

3. Announcements & Updates
a. Winter Weekend Meeting Times

i. When2Meet (Thanks Alvin!)
1. We will need some extra weekend time to decide on allocations,

please note on the When2Meet if you have any weekend conflicts.
b. Other announcements

4. Funding Call Deliberations
a. Ratings worksheet

i. New tab on the spreadsheet! Same groups as last week for discussion
consistency.

b. Discussion
i. Appropriate uses of SSF and M7 funds
ii. Inappropriate for SSF funds
iii. Plan of action

1. The group divides into breakout rooms to discuss the first 22
proposals.

iv. Proposals 1-22
1. Debrief: Lots of compromise, the groups moved quickly after a few

minutes.
2. Brynna reviews the language to use in making allocations

(restricted vs specific, noting why items are funded).
3. Proposals not addressed today will be voted on next week.

c. Motion time!
i. #11 Welcome Leaders: Vivian notes that the school seems to feel

strongly about this program, and will receive other sources of funding as
well. Alvin motions to fund Welcome Leaders for $35,000 with no

https://docs.google.com/document/d/16MLxy-VjO1NOIQ4FJnN3Tk6QmDGev3HPMGCh8mtrvf0/edit?usp=sharing
https://docs.google.com/document/d/1C_UX3GXcxiLuHdlGsTx9w_SmbE37HSKg-8lhwvz639k/edit
https://www.when2meet.com/?14300034-24brf
https://docs.google.com/spreadsheets/d/1bQR2GiOh4SO-yRclm0JX-saaMAB9j2jr9TRdIL6oSuI/edit?usp=sharing
https://regents.universityofcalifornia.edu/governance/policies/3101.html
https://deanofstudents.ucsc.edu/elections/pdf/stdnt-program-fee-2003.pdf
https://sfac.ucsc.edu/sfac-policy-resources/csf-sp2.pdf
https://docs.google.com/presentation/d/1c4i1i9i9Q-UgbJs3AlXRoTaCsPc7k5S3eqGPVD-Qh_s/edit?usp=sharing


restrictions, Charlene seconds. No objections. Brynna notes that this may
be too critical of a program to fund solely with SFAC funding.

ii. #19 CAPS Peer Education Program: Alvin notes that CAPS is a critical
program and that SFAC should make sure it has resources. He motions to
fund $15,000, Mathew seconds.

iii. #14 Graduate Student Peer Mentorship Program: Vivian’s group
thought that tutoring is important, but this the first time running this
program and there are no testimonials or experiences to reflect on. A
higher amount of funding may not be the best choice for a new program.
Mathew notes that SFAC often seed funds new programs, and likes the
idea of providing money and letting the program develop on its own.
Maryann’s group was not sure about the group’s minimum amount of
funding needed, and if it was an “all or nothing” situation.

1. Temperature check: across the board with comfort of funding at
proposed amount.

2. Stephanie funded a little more in her notes, there are a lot of
undergrad peer tutoring programs but few grad tutoring options.

3. Charlene motions to fund $21,500 for 10 mentors. No seconds.
4. Mathew proposes $35,000.
5. Vivian motions to fund $30,000, Alvin seconds. No objections,

motion passes

5. Adjournment
a. Alvin motions to adjourn, Maryann seconds. No objections, meeting adjourned.

Upcoming Guests/Topics:

● Summer Campus-Based Fee Levels
● Elimination of CBF Policy (Lisa and Diane Lallemand)
● DSAS Space Initiative (Lucy)
● SUGB, Student Union Governance Board
● On The Margins, Daniela Obeso (coaching, care circle)
● Referenda presentations (February)

https://drive.google.com/file/d/1MFi_2fgX52tGZsyBwlpefxHLaF363Bir/view?usp=sharing
https://drive.google.com/file/d/160IXchr--N8lfd44DoxlUMqShm_3GGY7/view?usp=sharing

